
We were delighted to plan an AGM 
this year with optimism! We look 
forward to seeing Members and 
shareholders and hope you’ll stay 
for a drink afterwards.  

To contact the Board at any time with 
queries or concerns or if you are 
interested in joining us, email 
metfieldstores@gmail.com. 

As always, our priority is to continue 
providing a unique service to the local community, so we 
ask you to encourage everyone you know to shop here and/or volunteer. 


Metfield Stores is more than just a shop. It is a village hub where you can 
catch up on local news and events, borrow a book or photocopy. It will 
again be a social hub which we hope brightens the daily lives of all step 
inside. As summer approaches, we hope to offer a place to sit for a cuppa 
and a delicious cake. We’ll need to keep working hard but the future of the 
Stores looks more stable than we could have hoped for considering the 
challenges that have been thrown at us over the past 2 years. 

The Stores has its own web pages at metfieldsuffolk.com. There is a 
password-protected section for volunteers where they can see and 
download their weekly rota, get info on shop procedures or advice about 
self-isolation and testing. They can also communicate with each other.


Everyone can download Board Meeting and AGM minutes from the Board 
page. The home page provides links to the shop’s history, to Share forms, to 
our funders or to find out about volunteering. Local businesses advertise 
there, too, sometimes useful in emergencies. 
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AG 
Friday 27 May at  Vla Hl 
Please arrive in plenty of time 
5.45pm	 Tea, coffee & biscuits

6.15pm	 AGM starts promptly

7.00pm	 Meeting finishes


BA N at 7p 
Please stay on for a drink and get to 
know the Directors and 
other Volunteers. After two 
years, we need this!

http://metfieldsuffolk.com


I’m excited to be involved again in this vital and amazing community 
enterprise. How lucky we are to have survived another Covid-disrupted 
year – again due to the hard work and dedication of Manager Sue and 
her team of Volunteers. Shouldering the double burden of extra stock 
buying and longer hours, she managed to source both essentials and 
luxuries so that the shop could continue to cater for all tastes. 


Our loyal customers have stayed with us through thick and thin and new 
ones have appeared – appreciating the extra services Sue and the 
Volunteers provide – a cheery smile, home deliveries, a wide selection of 
goods and a clean, organised and safe place to be. As a result, we have 
almost maintained last year's turnover, despite rising costs, higher delivery 
charges and Covid still lurking round the corner.  

The value of being a small, independent, local business has once again 
been recognised and appreciated! We hope to continue this success story 
as things become more normal and to welcome you at the Stores to shop 
and volunteer and, perhaps, linger over a coffee and cake! LINDA NORRIS 

The make-up and individual roles on the Board 
were refreshed and reorganised during the 
course of 2021/2, to bring skills and experience 
to the management team, especially in Health & 
Safety.


The Directors have worked together during the 
course of the year to take a lead on specific 
aspects of the responsibilities of the Board, and in 
other ways to lend assistance to Sue. This 
includes: Company Secretary (Caroline), Human 
Resources (Amanda, Margaret), Finance 
(Caroline), Volunteers (Margaret, Linda), Publicity 
and website (Linda), Health & Safety (Peter), 
Repairs & Maintenance (Caroline, Linda), 
Incoming Stock (Jan).  
We thank all the recent outgoing Directors for 
their very valuable contributions to the success 

Around 35 Volunteers are involved in the 
running of Metfield Stores – from our 
Company Secretary, to Board Members, 
openers, closers and deliverers, as well as 
the many sales staff who serve you from 
behind the counter throughout each day. 
Manager Sue oversees all shop procedures. 

The ongoing loyalty and goodwill of all our 
Volunteers is essential to the success of 
Metfield Stores – thanks to all of you for 
keeping this show on the road. We need 
more of you!. 

NOW (2022): Sue and the Volunteers proudly wear 
their aprons or the new pin badge. Red is for the 
boss – of course!  

THEN (2011): Volunteers and customers posing for the Country Life spread. Though 
some are sadly no longer with us, many are still working hard for Metfield Stores. 
Can't keep them away! 
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1 x Manager 
35+ Shop volunteers          
Why not ‘buddy up’ 
with the regulars?  
• keep them company • help fill shelves  • price up stock 
• clean surfaces 
• have a cuppa 
and you just might 
make a new friend! 
Fan jig ?  

Tal  Se!



We again remind you that for orders or 
specific stock requests, please ask Sue or 
a staff member, or Miranda if it’s from the 
Suma range. We can place bulk orders for 
you at a 20% markup – e.g., sugar for 
preserves. There’s 10% off when you buy 
any 6 bottles from our widely admired 
selection of wines, too.  

The phoned in orders and deliveries which 
Sue began to offer in March 2020 have 
proved popular with folk shielding as well 
as the less able, and Sue has continued 
this very worthwhile service.  

We can’t thank Chris enough for ensuring we did our best – 
and continue to do so – to protect our customers and 
Volunteers throughout the past two years and we're 
grateful to Peter Haynes, for stepping into his shoes earlier 
this year. 


Throughout the year we maintained distancing rules – with appropriate floor 
markings, mask wearing and hand hygiene, and with alcohol gel freely 
available for customers and staff. Surface cleansing was a regular task, as 
always. We also introduced lateral flow tests, to be done by staff at home 
the day before working in the shop, or twice a week if appropriate.The tests 
were free of charge from chemists and online. At the time of writing, 
guidelines have relaxed and we no longer ask for masks to be worn though 
we try to limit the number of customers to 3 at any one time. 

It has been a stressful year for many but we heartily thank our shop 
Volunteers, customers and suppliers for being careful about hygiene and so 
dedicated and generous with their time. 

We are proud to say that Sue and her team have 
again achieved an enviable 5-star Food Hygiene 
rating. Congratulations to everyone! Very well 
deserved. Keep up the good work! LINDA NORRIS  

of Metfield Stores, with a particular note of 
thanks to Bridget Morley, Susan Chambers 
and especially Chris Osborne for his role as 
Interim Chair and his unstinting work on 
Health & Safety for over 8 years.


We are keen to hear from anyone who might 
be interested in joining us. Do ask any Board 
Member if you'd like to know more or email Linda  
at metfieldstores@gmail.com. LINDA NORRIS 

Here we are again, another year on and, as I write, in a 
more manageable phase of Covid. I’m proud to say the 
shop is still open and well stocked, despite rising costs 
and sometimes unreliable supplies. Didn't we do well!


Particular thanks go to: Chris O (Acting Chair Apr–Dec) for 
his support; Bridget for her consistent eye on finances, 
including checking the DTs. Both Chris and Bridget continue 
as openers and closers. Bridget and Miranda who have 
taken on the FoodBank deliveries and Miranda for continuing 
with the Suma orders. Directors have provided support in 

many ways. Four of them are also shop Volunteers – Amanda, Peter, Jan 
and Linda – and Jan (who’s been there from the beginning) helps with the 
fortnightly Booker delivery. We all work together so that we can look forward 
to another fun, challenging and productive year. 

We’re grateful to everyone who wore a mask inside the 
Stores, keeping us safe. A few volunteers have stepped 
up this year (taking on extra tasks, such as closing and 
some of the admin) and more are in training to help 
spread the load. There isn’t room to thank each one 
individually but I’d like to thank Jean and wish her well in 
her new job. I’ve a feeling we all deserve a big party this 
summer – I couldn't have kept the shop open without 
my helpers (including husband Mike!).  

Thanks to all and here’s to a less challenging year 
ahead! SUE MEAD 

Pet ne  
An H&S trainer and 
consultant with 30+ years’ 
experience and a range of 
management & leadership 
posts behind him.

The Sue we all 
know and love – 
smiles for all 
every day, no 
matter what!
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Following Sarah Mossop’s resignation in April 2022, I took over the 
Company Secretary role in October. I would like to thank Sarah for all her 
hard work over many years and also Jean Wicks, who gallantly stepped 
into the breach between Sarah’s departure and my arrival. The Board 
thanks you both for a job well done. 


It has been a very demanding year with new Directors and a new Chair and 
Company Secretary. Thank goodness we have Jan and Sue on board to 
keep us on the straight and narrow!  

We are pleased to have planned an AGM after two years of Covid 
restrictions making this difficult and look forward to meeting you all at the 
end of May.  

All Volunteers are encouraged to buy a £1 
Member share to become part of the Co-
operative and have a stake in the running 
of your shop. Membership has increased 
as new people joined during the past two 
years. We are always happy to welcome 
new members (application forms online 
and in the shop). CAROLINE MILLER 

Shop sales remain high despite the lifting of Covid 
restrictions and, although total sales did not reach the 
same levels as those experienced in 2020/21, our sales 
still exceed those for the pre-pandemic years.  


High sales do not directly equate to increased profits. Stock prices have 
risen and overheads increase year on year. Our shop premises are rented 
from Harleston Information Plus (HIP) and in October we negotiated a rent 
increase of 3%.  

A lasting effect of the Covid pandemic is that the use of credit and debit 
cards has increased due to safety concerns, and also for convenience. 
Charges for credit/debit card payments range from 0.25% to 1.8% so 
payment by card has a significant impact on the shop’s overheads. Our 
spend on this service has risen to nearly £3,000 a year.  

During the year, we needed to 
buy a new fridge/freezer for 
the kitchen and we were very 
lucky to obtain a Community 
grant from Councillor Peter 
Gould which covered this 
cost. We are grateful to the 
Councillor for his support.  

And, of course, we are very grateful to Sue, whose expert management 
keeps us in profit. CAROLINE MILLER 

 
Fortunately, Metfield Stores was not too affected by the panic buying 
which saw the large supermarkets run out of many essentials. In fact, it 
seemed to work to our advantage. How on earth did Sue manage to 
keep us so well stocked? 


Sue continued to work longer hours throughout most of last year, helped 
latterly by Jean Wicks who was trained up as a Stand-in Manager to cover 
holidays/sickness. Again stock sourcing has covered the increased turnover. 
Her off-piste shopping continues to surprise and delight us with essentials 
as well as treats, new and old. This is most valuable since Tesco bought 
Bookers, who, as the UK’s largest wholesaler, is unavoidably still our main 
supplier and as delivery charges rose in March, they now deliver fortnightly.  

Stock costs have risen again this 
year because of Covid and Brexit 
and we expect this trend to 
continue. However, we remain 
competitive and sell some goods 
more cheaply than at local chains. 
Sue’s expert buying skills and 
husband Mike’s muscle make this 
possible. Thanks from us all for 
your continued efforts.
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Mar 2022 
99	 Co-op Members	     
131	 Equity shareholders 
£23,909 	 Equity shareholding

PROFIT AND LOSS ACCOUNT 2021–22 

 
£ 

Sales	
203,018 

Cost of sales	 165,945 

Gross profit 
47,624 

Overheads	
40,420 

Other operating income	 586 

Profit before tax £4,465
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