
 

 
 

MINUTES OF THE ANNUAL GENERAL MEETING 

HELD ON MONDAY 24TH JUNE 2019, 7pm 
 

Directors Present: Paul Smith (Chair), Chris Osborne, Jan Rusted, Gill Kingsley, Bridget Morley, 
Wendy Abbott (accounts clerk), Nick Kingsley.Sue Mead (shop manager), Sarah Mossop (Company 
Secretary) in attendance. 

Another 16 ordinary shareholders attended.  

Apologies were received from Linda Norris, Tricia Bird, Richard and Barbara Kell, Rebecca Meo, Tony 
and Doreen Wallbridge, Sylvia and Brian Wareham 

 

1. Welcome from the Chair 

Paul Smith welcomed everyone to the meeting and apologies were noted. The chair was pleased to 
welcome Norman Hart as the vice chair of Harleston Information Plus (HIP) on behalf of Robin 
Twigge.  HIP is the store’s landlord. Norman would be pleased to discuss any issues after the 
meeting. 

 

2. Approval of the Minutes of the AGM 2018 

Approved and seconded by those present (Tessa Harding/Chris Williams) and signed by the chair, 
noting with apology for missing her name off, that Wendy Abbott was present at the AGM last year. 

• Matters arising– The photo album was located. 

• PS has not yet taken on the license holder training.   

 

3. Presentation of the Annual Report 

The annual report had been sent via email and by hard copy to those without IT, plus copies were 
available at the meeting.  Paul set out his thoughts about the comprehensive report this year.    

Specific thanks go to Bridget for her considerable effort in putting together such a well presented 
document. Thanks noted to Sarah as company secretary and assisting the chair in his role.  

As a whole the board have been an enormous support; Jan and Gill for bringing their retail expertise, 
Bridget and Wendy for keeping an eagle eye on finances which have been endorsed by our 
accountant Peter Hatchman.  Chris is the health and safety guru ensuring all adhere to the 
requirements.  Paul expressed his pleasure in welcoming Nick to the board who will bring enormous 
expertise in the legal field.   

The exceptional band of volunteers makes the running of the store such a success and are expertly 
organised by Miranda Mitchley.  

It was sadly noted that the village lost two stalwarts of the community, Martin Wolfe and Margaret 
Puddy this year.  

Last but not least Paul acknowledged the great debt the board and the village community owe to our 
tireless and exceptional manager, Sue Mead. Sue has not only worked ceaselessly in ensuring the 
stores remain viable but has also turned her hand to decorating and has rejuvenated the back 
rooms. 

 

4. Draft Accounts 

With Bridget and Sue’s tenacity, we were able to reclaim a proportion of the monies owed to us by 
Archant, our newspaper and magazine supplier.   Unfortunately they have continued with their 



 

practice of providing magazines not required and not refunding the costs when the products have 
been returned. Sue however remains vigilant. 

Thanks to Wendy and Peter for their ongoing work with the accounting. Overall the financial position 
demonstrates a positive and strong year. 

The accounts were signed off having been proposed and seconded by Bob Williams/Alan Cooper. 

 

5. Current Directors 

The current Directors were all happy to carry on in their role. Approval of the Directors was proposed 
by Lynda Austin and seconded by Bob Williams. The board can appoint up to 2 more directors but in 
the absence of volunteers for the post, the current board remains effective.   

 

6. Any Other Business 

• An equity shareholder of 100 Shares has requested that we ask if anyone is willing to purchase 
the shares off her.  No takers at the meeting but it did bring up a few questions about how to 
manage any requests in the future.  The discussion ranged from some being in support of the 
store buying them back or that we should consider the purchase of equity shares particularly at 
times of crisis as a gift rather than an investment. The Board will revisit the Memoranda and 
Articles but felt that there was no obligation to buy back shares and were concerned about the 
precedent this created which could risk the stability of the stores. 

• The meeting closed at 7.15 pm 


